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MINUTES OF THE


UTAH ENGINEERS COUNCIL


May 6, 2009 - 12:00 Noon


Van Boerum & Frank Associates


330 South 300 East, Salt Lake City, Utah

Members Present:




Members Absent:




Trent Hunt, Chair

ASHRAE 

Joe Martone, Treasurer

SAME



Mike Buehner, Vice-Chair 
SEAU


Mike Norrie, 1st Past Chair
SAME
Dale Bennett, 2nd Past Chair 
ACEC


Tom Phelps


IESNA

Kiran Bhayani, Publication 
AAEE


Lenard Barney


UCLS                      

Dan Church


USPE
Bret Christiansen

ASPE

Marilyn Marshall

SWE





Todd Rindlisbaker

ASHRAE




David Merrill


ASME                             

Ken Randle


AIAA
Micheal McKamey

ASCE


Peter Tang


ITE



David Cline


SAME
Jeremiah Jones


IEEE
John Coffey


SEAU

Susan Merrill


Executive Secretary       
Guests:
Sophie Hanson


Newsletters Ink

Gordon Smith


University of Utah

1.
WELCOME – TRENT HUNT
Trent Hunt was delayed; therefore, Mike Buehner started the meeting at 12:10 p.m.  Sophie Hanson and Gordon Smith were introduced to the Board.
2.
APPROVAL OF MINUTES – April 1, 2009
Dale Bennett moved to approve the minutes. Peter Tang seconded the motion.  The minutes were unanimously approved.
3.
FINANCIAL REPORT – JOE MARTONE
Joe was not in attendance.  He reported to Mike Buehner that all money for the banquet has now been received.  For the fiscal year 2008-2009, UEC has spent $22,920.40 and has received $17,471.00.  We are more than $5,000 short in income this year.

4.
COMMITTEE REPORTS

A.
Membership Committee:  Jeremiah Jones reported that he will be taking over for Paul at this point both as the IEEE representative and, if we desire, as the Membership Committee chair.  He had nothing further to report.
5.
APPOINTMENT OF AUDITING COMMITTEE – TRENT HUNT

The Auditing Committee will meet July 8, 2009 at Noon at Trent Hunt’s office – Trane.  The Auditing Committee will consist of Kiran Bhayani, Mike Buehner and Trent Hunt.  Joe Martone and Peter Tang will also need to attend the meeting.
6.
NEWSLETTERS INK – SOPHIE HANSON

Dale, Kiran and Trent met with Sophie Hanson last month to find out exactly what is going on with Newsletters Ink.  There was confusion about who was going to attend our meeting from Newsletters Ink last month and no one attended because of it.
In meeting with Sophie, it was discovered that there were a lot of open blanks in our agreement with Newsletters Ink.  They did find the original contract signed by Linda Bachmeier. It states that the number of the pages in the Journal is dependent upon the amount of advertising sold.

Sophie came to the meeting today to discuss some ideas she has for the Journal.  The current Journal is ready to be mailed and Sophie’s position is that this year’s Journal must be mailed because that is what advertisers have paid for.  She then showed some examples of Journals published by other organizations which are smaller than UEC.  They are much larger Journals and have a lot of ads which pay for the publication.  They have enough advertisers that Newsletters Ink is able to share the profits with the organizations.  AIA North Dakota prints 2,500 annual journals and they have a list of 175 potential advertisers.  Other annual journals have 200 to 300 potential advertisers on their lists.  The organizations give Newsletters Ink lists of potential advertisers and bring in about $40,000 per year.  If done right, the Journal can be an income stream for our organization.  These other publications are kind of a year in review.  They also have resource guides in the back.
Some suggestions for our Journal would be the role of engineers in the moving of the Oddfellow Hall in Salt Lake City.  Layton Construction is involved in that project and would have every reason to advertise in the Journal.  There are many projects like this that could be featured and those involved in them would be willing to pay for an ad in the Journal.  Newsletters has had difficulty with UEC because we have not given them lists of advertisers and they have not known how to get the information.  It costs about $15,000 to publish and mail the Journal each year.  Newsletters has never made that much money on our Journal and have barely been able to cover the costs until this year.  They have been doing the Journal for us because they are local and Sophie likes the Journal.  When Newsletters started working with us, they asked for a list of advertisers.  The only list they received had about 15-17 people on it.  In talking to Trent, Sophie discovered that he had many people she could call, but it was really too late by then.  She mentioned that years ago Jim Belshe told her UEC was concerned about giving up the business card ad list because UEC would lose the money from that.
Last year Sophie hired an engineer part-time to help her with our advertising and it was the best year the Journal had, but it still was not enough.  Sophie needs help getting names of companies and contact people to ask about advertising.

The other problem they had was in getting the information for the Journal too late.

It was suggested that each society give its executive director or secretary contact information to Sophie so she can contact them regarding potential advertisers from their societies.

Sophie will be sending a letter out with this year’s Journal introducing the changes coming for next year, including a resource guide which includes information about advertising in the 2010 UEC Journal.  The rates are higher this year, but most companies don’t bat an eye.  The rates listed are the same as they charge in other, smaller states.  Trent read a portion of the letter in the meeting and it was passed around to everyone.  There were no objections to sending the letter with this year’s Journal.  We need to add ASPE to the Member Societies shown on the front of the Journal Resource Guide that will be sent.
We could showcase ACEC awards or other awards.  We have to be sure that what we include in the Journal is newsworthy.  All winners should be mentioned but then the firms winning the awards often buy an ad right by the article that showcases the award they won.  Newsletters will approach them for advertising.

Sophie wants to be involved in our board meetings so we can make this project as successful as possible.  She will be added to the mailing list and kept informed of what we are doing.
7.
UNIVERSITY OF UTAH – GORDON SMITH

Gordon Smith is the director of the master’s program at the David Eccles School of Business at the University of Utah.  For the past three years he has been working with the College of Engineering on a joint degree between five different departments and the Masters of Business Administration program.  Mr. Smith has a background civil/structural engineering and then went into business.  It is actually a good partnership between business and engineering since they are intertwined.  After several months of work, the U of U has finally put together five different engineering MBA programs which are:


1. Masters of Science in Mechanical Engineering and an MBA

2. Masters of Science in Chemical Engineering and an MBA

3. Masters of Science in Computer Science and an MBA

4. Masters of Science in Electrical and Computer Engineering and an MBA
5. Masters of Science in Environmental Engineering and an MBA

Because there are a number of dual degree programs across the country that really don’t work, they wanted to narrow it down into something that is uniquely Utah.  The University of Utah generates a lot of entrepreneurship.  People need to understand their discipline in order to turn it into a profitable business.  We would have someone who could talk to someone about new technology and understand how to market it.  This would develop “both sides of the brain,” so to speak.  They feel this combination will be an important economic driver for Utah.

The University of Utah is number two behind only MIT in generating new businesses based on research from the university.  900 engineering and science students at the U of U have been involved in business and entrepreneurship experiences.

Mr. Smith feels that if this program is going to be as good as those at MIT or Berkeley, for example, it is going to take the involvement of the professional community.  He needs to know what is useful and the professional community knows what is useful.  The U of U is trying to get the research out of the lab and into the board room and he believes that the engineering societies will be the people who give life blood to the program.  This is designed for people 3-5 years out of school.  Right now the U of U is only serving them with a professional MBA, but this is a way for people to build on their credentials.
This program would put people back to school full-time to get their Masters in engineering and their MBA at the same time.  It allows them to get the two degrees in two years.  It is not for everybody, but allows the right people to be fully immersed for two years in the science of innovation and of commercialization.  There is some seed money for scholarships and Mr. Smith will be asking large companies if they are interested in sponsoring scholarships.  If so, the U will give them first crack at their employment.  The pitch for the student is that they don’t have to turn their backs on their profession in order to learn the business side.

It was suggested that the program would have more support from companies if their engineers could perhaps keep working and also do the program one day a week and at night.  Mr. Smith’s program would take a shorter amount of time as currently suggested.  It helps a lot to have the experience of being out in the engineering world for a bit before tackling this program.

Mr. Smith would like to make his presentation to as many businesses and professional groups as possible.  He can be reached at 801-581-8615.
8.
OTHER BUSINESS
Any budget changes regarding dues have to be decided in this meeting for next year. Susan has not been charging UEC extra for internet/computer use, ink and paper and those things.  Dale commented that she is very underpaid for what she does compared to similar positions in other societies.  Susan should also be charging UEC for computer use, ink, paper, etc. from now on.

Motion:
Kiran Bhayani moved to raise Susan’s pay from $400 per month for 10 months to $425 per month for 10 months.  Susan should also submit reimbursement requests for computer use and supplies. The motion was seconded by Dan Church.  The motion was unanimously approved.
9.
TURN MEETING OVER TO NEW OFFICERS – TRENT HUNT
Trent turned the meeting over to the new UEC Chair, Mike Buehner.  The new UEC officers are Mike Buehner, Chair; Joseph Martone, Vice-Chair and Peter Tang, Treasurer.  Trent Hunt is now the First Past Chair and Michael Norrie the Second Past Chair.

9.         ADJOURNMENT
Motion:
Micheal McKamey moved to adjourn the meeting.

The meeting was adjourned at 1:17 p.m.

