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MINUTES OF THE


UTAH ENGINEERS COUNCIL


September 3, 2008 - 12:00 Noon


Van Boerum & Frank Associates


330 South 300 East, Salt Lake City, Utah

Members Present:




Members Absent:




Trent Hunt, Chair

ASHRAE 

Andy Powell


ITE



Joe Martone, Treasurer

SAME


Mike Buehner, Vice-Chair 
SEAU Mike Norrie, 1st Past Chair
SAME


Dale Bennett, 2nd Past Chair
ACEC



Dannie Pollock


AAEE


Lenard Barney


UCLS



Paul Oestreich


IEEE 


Tom Phelps


IESNA
Jim Thacher


AIAA                               Cliff Cole


SEAU

Todd Rindlisbaker

ASHRAE                        

Dan Church


USPE                             

David Merrill


ASME                             
Michael McKamey

ASCE

Leslie Hugo


SWE

Susan Merrill


Executive Secretary       

1.
WELCOME – TRENT HUNT
Trent Hunt, UEC Chair, called the meeting to order at 12:09 p.m.
2.
APPROVAL OF MINUTES – May 7, 2008
Motion:
Joe Martone moved to approve the minutes.  Mike Norrie seconded the motion. The minutes were unanimously approved.

3.
FINANCIAL REPORT – JOE MARTONE
Joe reported that the Audit Committee met in June and the books looked good.  $1,000 has been paid for the banquet venue deposit.  The banquet venue will probably cost us about $2,500. The cost of banquet meals depends on the number of people attending.  David Merrill reported that as Fund-Raising Chair, he expects to be able to meet the income projections in the budget.  We may want to rent some other A/V equipment to make a better experience for the speaker this year.
Motion:
Mike Norrie moved to approve the budget as presented, Mike McKamey seconded 
the motion.  The motion was unanimously approved.

4.
ROSTER QUESTIONNAIRE STATUS – SUSAN MERRILL

Susan reported that she has received completed roster questionnaires from the following societies:  IEEE, ASME, UCLS, USPE, SAME and SWE.  If your society is not listed here, Susan needs your completed questionnaires ASAP.  UEC dues are calculated from the membership numbers on these questionnaires, and the UEC roster also is updated from this information.  Susan will send out the roster questionnaire form again.  It can also be accessed on the website under the “Forms” button.  The calculation for UEC dues is as follows:  the base fee is $50 plus $.75 per member with a maximum amount charged of $500.
5.
DISCUSSION REGARDING PROPOSED CHANGE IN BY-LAWS REGARDING AUDITING COMMITTEE (CHANGE TO SAY THE COMMITTEE SHOULD CONSIST OF FOUR MEMBERS INCLUDING THE INCOMING TREASURER) – TRENT HUNT

Trent explained that the purpose of the Auditing Committee is to review the work of the Treasurer.  In the past it has involved whoever we put on the Auditing Committee.  The purpose in having the incoming Treasurer come was to help that person learn what is involved in keeping the books.  Susan passed out a sheet with the wording from the UEC by-laws concerning the Auditing Committee.  It reads as follows:  “Auditing Committee:  The Chair shall appoint an auditing committee of three members not later than the regular May meeting, to audit the Secretary-Treasurer’s accounts and to report at the August Executive Board Meeting.”  The by-laws do not say that the outgoing Treasurer and the incoming Treasurer should be present and the Executive Committee felt like this should be changed.  Trent proposes that the by-laws should be changed to say that the incoming and outgoing Treasurers should be in attendance at the Auditing Committee meeting.  After some discussion, the following motion was proposed:
Motion:
Joe Martone moved that the by-laws concerning the Auditing Committee be changed to say the following:  “The Chair shall appoint an auditing committee of three members no later than the regular May meeting, to audit the Secretary-Treasurer’s accounts and to report at the August Executive Board meeting.  These three members shall not include the incoming Treasurer or the outgoing Treasurer. It shall be mandatory, however, that the incoming and outgoing Treasurers should be in attendance at the auditing committee meeting.”  If approved, this change will be put to the Board for ratification at the next meeting.  Mike McKamey approved the motion.  The motion was unanimously approved.
6.
COMMITTEE ASSIGNMENTS – TRENT HUNT (PUBLICATION, E-WEEK, FUND-

RAISING, MEMBERSHIP, LEGISLATIVE)
Fund-raising Committee – David Merrill will be the committee chair

Publication Committee – Dannie Pollock and Kiran Bhayani will be co-chairs of this committee
Membership Committee – Paul Oestreich will be the membership committee chair.  It was 

suggested by Trent that Paul try to get USGBC and ASPE involved with UEC.  Trent will get 

contact information to him.
Legislative Committee – Mike McKamey will be the legislative committee chair.  Susan will e-mail 

the GOED contact she has to Mike.
7.
PUBLICATION COMMITTEE – DANNIE POLLOCK
Dannie said we have a contract with NewslettersInk and we need to start gathering articles for the Journal. The articles should be a maximum of three pages.  Articles should be in Word format and pictures may be included.  Susan will bring copies of the February Journal to the next meeting.  An electronic copy of the latest Journal can be found on the UEC website on the home page at www.utahengineerscouncil.org.  The link is on the right-hand side.  The deadlines should be the same as last year – December 15.
8.
E-WEEK COMMITTEE – MIKE BUEHNER

Mike was not in attendance, but Trent reported that we have made a reservation at the 23rd Floor event center in the Wells Fargo building downtown.  They will make sure we don’t run out of food again.  The speaker options are currently the head of engineering at Hill AFB and also Don Savegeau from ATK.   SEAU’s Engineering Educator of the Year last year, Paul Tikalsky, was suggested as a possible speaker.  He is a professor at the U of U and is doing innovative things to change his department to basically be in the sweet 16 of the top 50 engineering schools.
9.
FUND-RAISING – DAVID MERRILL

David reported that he is just getting started on fund-raising.  He asked if anyone had additional contacts that he could approach for donations.  We also need someone to be the banquet sponsor for $3,000.  The banquet sponsor will be able to have better advertising at the banquet this year.
10.
OTHER BUSINESS


A.
WHAT ARE THE HOT TOPICS OR ISSUES FOR OUR MEMBER SOCIETIES OF 

WHICH OTHER ENGINEERS SHOULD BE AWARE (I.E. LEGISLATIVE, GREEN 

BUILDINGS, SUSTAINABILITY, ETC.)

Trent mentioned that we have plenty of money in our checking account that we could use to promote engineering.  He had Todd Rindlisbaker talk about an upcoming conference that he will be attending called the Integrated Design Process.  Todd said that last spring AIA published a document titled “The Integrated Design Process” and two months ago they came out with a new set of contract forms that support the integrated design process versus either design-build or the design-bid-build process.  The integrated design process brings all the parties to the table and gets the contractors and everybody involved up through the design.  With the contract forms, they’ve changed the liability issues that go along with that because the contractor becomes involved in the design.  So, basically, as they go through the design process collaboratively, they actually don’t bid it – it becomes a negotiated process as they go along.  The contractors are helping with constructability issues and doing cost estimation through it and they bring in suppliers and they basically work with the suppliers through that design process.  When they get to 70% design, it’s about to the point of traditional bid documents, and that last 20-30% of the design that they go through they go into constructability where they do the shop drawings and submittal process part, and then at the end of that, they have negotiated through the process and that’s where they begin construction.  It’s a really nice change, but it puts everything that we’ve been doing on its head.  He will be going to a two-day class in Washington.  The first day will be going through the integrated design process where it teaches both the theory and the practice.  The second day is actually how to facilitate the integrated design process.  It is based around the AIA’s integrated design practice document, but it falls right in line with the Building Commission Association best practices and ASHRAE guideline zero for the commissioning process.  It also falls in line with what USGBC does.  ASHRAE is looking at putting together a workshop and getting AIA, USGBC, ECA, ASHRAE and others to co-sponsor this and bring that here.
It was asked how competitive bidding is handled.  Todd responded that it is negotiated out through that.  Part of the integrated design process that is successful is that you can evaluate different systems.  One of the problems you get with traditional construction backing that is being bid is in the following example:  Say you count on integration between a VFD and the control system (communication).  The VFD manufacturer decides to drop the communication card out of that because it saves them $10,000, but it costs the controls contractor $20,000 to provide that interface – that can be worked out during that design and the best solution for the whole team and the overall project can be designed into the project rather than things like that happening.
Similar things are going on already in the industry, but this takes it a step further.  It would have to be worked out with the owner’s budget and his requirements and the whole team makes it happen.
Trent is suggesting that we use some of the money we have in checking to help bring some type of education to our membership, whether it be a program like this or something else.  It needs to be something broad enough that it appeals to the majority of the membership.  We could have it at an auditorium and have a half or whole day event.  We could provide lunch and charge for that, but he does not want to charge a seminar fee.  This would qualify for continuing education and we could probably apply for DOPL funding to cover it.  It was suggested that there should probably be some type of fee charged so societies could bring in some money for research or whatever they need.  It was also suggested that this be taken back to our member societies and see if they think it would be a good idea to do something like this.  We have extra money because our banquets have been really successful the past couple of years. 
The award nomination forms are on the website.  They need to be updated from last year, but the requirements are the same.

Trent mentioned that the official name of UEC is the Utah Engineers Council, but both the federal and state tax entities’ records say we are the Utah Engineering Council.  We are in the process of changing this so we will be the Utah Engineers Council on our tax records as well.

Todd Rindlisbaker inquired about the possibility of students being able to buy a joint membership for multiple societies at the university.  The purpose would be to have active chapters at the universities that represent industry groups and help students know what groups are out there and get them involved, and it would make the university chapter stronger.
Leslie Hugo mentioned that a popular outreach activity that was happening in her chapter in Chicago was that they sponsored a workshop for students of all the different organizations.  They would come together for a résumé writing and professional development workshop and when they were done they could choose to put their résumés in a booklet that went out to all of the different societies for internships and job placement.  We could sponsor something like this.  We will discuss this further at our next meeting.  ACEC should be involved.
11.         ADJOURNMENT
Motion:
Paul Oestreich moved to adjourn the meeting.  Mike Norrie seconded the motion.  The motion was unanimously approved.
The meeting was adjourned at 1:12 p.m.

