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MINUTES OF THE


UTAH ENGINEERS COUNCIL


September 2, 2009 - 12:00 Noon


Van Boerum & Frank Associates


330 South 300 East, Salt Lake City, Utah

Members Present:




Members Absent:




Mike Buehner, Chair
 
SEAU 


Trent Hunt, 1st Past Chair
ASHRAE 



Joe Martone, Vice-Chair
SAME


Mike Norrie, 2nd Past Chair
SAME




Peter Tang, Treasurer

ITE


Dannie Pollock


AAEE




Bret Christiansen

ASPE


Lenard Barney


UCLS



Jeremiah Jones


IEEE 


Michael McKamey

ASCE
Jim Thacher


AIAA                               Rachel McClellan

ACEC
Todd Rindlisbaker

ASHRAE                        
Dan Church


USPE                             

David Merrill


ASME                             
John Richardson

ASME

Marilyn Marshall

SWE

John Coffey


SEAU

David Cline


SAME

Sophie Hanson


Newsletters Ink

Susan Merrill


Executive Secretary       

1.
WELCOME – MIKE BUEHNER
Mike Buehner, UEC Chair, called the meeting to order at 12:00 p.m.  Introductions were made.
2.
APPROVAL OF MINUTES – May 6, 2009
Motion:
John Coffey moved to approve the minutes.  Jeremiah Jones seconded the motion. The minutes were unanimously approved.

3.
FINANCIAL REPORT – PETER TANG
Peter passed out the current budget projections.  Mike asked Peter to change the "Current" column to reflect this year and not last year's spending.  Society dues pay for our Executive Secretary and other expenses such as our website, postage, etc.  Currently, our society dues do not cover these costs.  Mike Buehner passed out a sheet showing what our current membership dues are and then two other scenarios with different increases in the maximum dues charged and the per-member fee.  Our current rate is a $50 base fee plus $.75 per society member or a maximum of $500.  We have two large societies, ASCE and IEEE, who are getting a great deal because they only have to pay the maximum.  Mike showed the large discount they are getting by listing how much they would be paying without that maximum cap.  Mike also showed the numbers if we increase the per-member fee to $1.00 and increase the maximum to $600.  He then showed the numbers if we increase the per-member fee to $1.00 and increase the maximum to $750.  If we maintain a maximum, we would have to increase that to $750 to cover expenses comfortably and this is what Mike suggested we do.  Our current dues schedule leaves us $800 short.  It was asked what the direct benefit of UEC is to society members.  The benefits include the Journal as well as the ability to nominate people for Engineer of the Year, Engineering Educator of the Year, and Fresh Faces in Engineering. We also monitor legislative activities and provide a forum for societies to network with each other.  Jeremiah Jones does not think that IEEE will agree to a $250 increase even though at current rates they are receiving a $985 value for $500.  Mr. Jones was concerned about the problems we had with the Journal last year.  He will have to discuss it with the IEEE board.  The $600 maximum gets us close to current expenses.  We could go for a lesser increase this year and then address another increase for next year in May.  He is concerned because IEEE's budget is already set for the coming year.
Motion:
Dan Church moved to increase the dues for member societies to $50 base fee plus $1.00 per member or a $600 maximum.  Joe Martone seconded the motion.  The motion was approved unanimously.

We need to reflect the anticipated dues increase in the budget.  The banquet is a variable in the budget.  The printing line item should go down.  It was there to cover the problems we had last year with the Journal.
Motion:
Dan Church moved to accept the proposed budget for the 2009-2010 year knowing that the "current" column will be updated.  Joe Martone seconded the motion.  The budget was accepted unanimously.
4.
ROSTER QUESTIONNAIRE STATUS – SUSAN MERRILL

Susan has received updated roster information from ACEC, AIAA, ASHRAE, ASPE, SEAU and USPE.  Susan needs to have this information as soon as possible with the membership numbers so she can have the dues invoices sent out by October 1, 2009.
5.
COMMITTEE ASSIGNMENTS – MIKE BUEHNER (PUBLICATION, E-WEEK, FUND-

RAISING, MEMBERSHIP, LEGISLATIVE)
We need to have chairs for the following committees:

Fund-raising Committee – The fund-raising committee should be working with Newsletters Ink on this effort.

Membership Committee – 

Legislative Committee – 
Publication Committee – Dannie Pollock and Kiran Bhayani were the co-chairs last year.  Mike will check with them for this year.
6.
E-WEEK COMMITTEE – JOE MARTONE
We have been looking for a new venue for E-Week this year.  The banquet will be Friday, February 12, 2010 unless we go to the Clark Planetarium, then we will try for Thursday, February 11, 2009 because it is cheaper.  The possibilities we are looking at are:

ATK - Clark Planetarium - we are waiting for more information from Holly Lamb

Hilton downtown - we have a written proposal

Rice-Eccles Stadium - Mike said this venue is too expensive and we should take it off the list

Rio Tinto Stadium - Trent is working on this

Embassy Suites Hotel - have written proposal

We are planning for about 250 people.  The intent is to have an up-scale event, not a casual event.  Because of this, we will have to increase the price of a banquet ticket.  We have charged $45 in the past and last year that did not cover our expenses.  Other banquets cost $75 to $90 per plate and we are looking to increase to $55 or $60.  It was mentioned that with the current economy, many firms are cutting costs and some may not be willing to pay for those tickets this year or they may not buy as many.  So the question is, do we want a nice event or do we want a cheap event?  We could change back to a weeknight to decrease the costs.  Would there be conflicts with other societies?  UCLS has had a conflict in the past, but that was during E-week proper.
Joe would like ideas for a banquet speaker if we do not go with ATK.  We could still request an astronaut speaker from ATK even if we do not have the banquet at the planetarium.  Jake Garn was suggested as a possibility.

7.
FUND-RAISING COMMITTEE - MIKE BUEHNER

Discuss with Newsletters.  We need a new chair.  We will discuss fund-raising efforts more next month.
8.
NEWSLETTERS INK - SOPHIE HANSON

Sophie has already sold ads totaling a little more than last year's grand total.  She has already sold the largest "anchor" ads.  Utelite bought the full-page ad on page 3 and is a huge supporter of the UEC Journal.  They love the Journal and get exposure from the Journal.  They see the benefit and understand its value.  Other companies won't part with $250 and have a misconception about the value.  Advertisers will usually pay to be by awards articles or articles containing information about their company.  We are looking for competitors to also advertise and have a presence in the Journal.  EIMCO has the outside back cover and also sees it as a great value to them.  Peter Tang has submitted a couple of lists of possible advertisers.  We need other societies to submit lists of possible advertisers as well, especially because we want to be well rounded.  
The gentleman from the University of Utah who spoke to UEC at the May meeting wants to put editorial in the Journal at no charge.  That should probably be stopped since they have money, but don't want to spend it.  There should be an ad to go with the article.  We will have to discuss limits as to who can submit editorial and who cannot.  Every member society is responsible for submitting an article by around November 1.  Often vendors to firms place congratulatory ads to award winners.  Sophie needs to see those relationships.  Sophie is happy to volunteer to help the fund-raising committee.  She will need to see vendor relationships early on.  So, last year's Engineer of the Year will be spotlighted in this year's Journal and if asked, vendors for the associated engineering firm are usually willing to place a congratulatory ad in the Journal.  Peter Tang said Granite Construction would be happy to showcase their big projects.  
Sophie said that she talked to Alan at Layton Construction and he expressed interest in buying an ad as soon as the Oddfellow Hall building is moved across the street without crumbling.  The engineering firm who was involved in moving the building should submit an article about the feat of moving the building, and Layton will be sure to buy advertising and will want extra copies of the Journal.  Layton sees the value of the Journal.  We will need to view the content of the articles submitted and extract advertising possibilities from those articles.  Layton will send copies of the Journal to every historical society he can find.  Alan spends $4,500 on a newsletter that is sent to their clients about their projects and it generates more business for Layton.  

Sophie will send weekly updates to Susan.
It was asked what will happen to the length of the Journal with more advertising.  Sophie said advertising should not take more than 50% in a professional journal.  Sophie would like to focus on keeping the Journal about the same size.  If we make it bigger, the fund-raising purpose of the effort will be defeated.

Sophie is willing to try to get a banquet sponsor and other donations if that is what we want.  She is willing to meet with the fund-raising committee.

9.
OTHER BUSINESS

Mike mentioned that the very first recipient of the Engineer of the Year award, John Simonsen, passed away last October.  He is a member of ASME and needs to be taken off of the mailing list.  He is one of the people that founded the mechanical engineering department at BYU and he worked with Valtek.
David Cline has offered to change our meeting venue to his office at CDM at the Chase Tower, 50 West Broadway.  They have validated parking and have a bigger room.  The lot on the corner of the building is a public lot.  There is usually no problem with parking, but sometimes that lot is used for convention overflow parking. The room can fit about 30 people.  This change would be a commitment through this year and could extend farther into the future.  Todd Rindlisbaker said he has room at his office as well.  It is downtown.  Trent offered his office, but his office is kind of out of the way.

Jim Thacher mentioned an upcoming AIAA meeting featuring David H. Riemer who will be talking about the development status of the Ares I Launch Vehicle on October 22, 2009.  ASME would like to be a joint sponsor with AIAA for this meeting.  Susan will put information about the meeting on the UEC website.
Joe Martone said for his article in the Journal this year, he would like to talk about mentoring in the engineering profession.  He will be sending out an e-mail asking for information in a few days.

10.         ADJOURNMENT
Motion:
David Cline moved to adjourn the meeting.  
The meeting was adjourned at 1:12 p.m.

